Meeting Minutes 11/14/23

Principal Update:

Goal is to take baseline data and increase by 10%

What does it mean to be challenged by your teachers?

What does it mean to belong to the building?

Classroom walks- making sure teaching lines up with guidelines. Are teachers modeling the learning
target?

Treasury:

Just one outstanding check. Teachers are using their budgets. PTO insurance updated

Scholastic Book Fair - Joanna Milano

e Fall Book Fair went great!

e $8,188.13 profit

e Usually take 50% in Scholastic dollars and get 25% in cash - do we want to do that or change ratio?
(Scholastic dollars gives us twice as much)

e Keepitasisfornow

Charleston Wrap:

e 16 participants signed up

e Retail sale of $2,824.00 with a profit of $1,067.00.

e (harleston site is still open until Dec 4, 2023 and anyone that uses our School ID #24648 will bring us
30-40% profit

e Prizes for the students that participated to be distributed

e Alison checking to see if we can ship it to the school to avoid individual shipping

Holiday Shop/ pictures with the Grinch & Tiger/ giving tree

Thursday, December 14th 4pm-7pm
Cash only

Teachers to run it

Volunteers to help with money envelope at the door
Labels to be made and printed at school

Sort by class and have volunteers put in mailboxes
Volunteer for grinch

Tiger will be there

Payment due around the 30th of December



Dineouts - who do we want to ask for teacher donations later? Set up reciprocity!
sJanuary 18- McDonald’s- 3 hr event
sFebruary 21- Kinta Sushi-Sir Nick’s
sMarch 19- (no school) Atlas Chicken- lunch & dinner
oApril 24- Culver’s
*May 9- Dini’s

Winter Staff Appreciation: 53 Staff members %-5/10
+Chairs- Anne and Jamie
*Monday 18th or Wednesday 20th
+Costco- muffins
Crumbl- cookies or save for end of year

Family Fun Night: January 5th
*Paint night
+Coachlight, Thursday
*|ce Skating
sFox & Hound Ice skating

Spring Book Fair- 4/18-4/19

Picture Day- 16th



